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Greetings from the Executive Director
Dear Friends of the Mid-Atlantic Catholic Schools Consortium,

Greetings! On behalf of the Mid-Atlantic Catholic Schools Consortium and
the Board of Directors, I am pleased to present the 2008-2009 Annual
Report.

This report provides a summary of the significant initiatives and
accomplishments that were carried out by the Consortium from July 2008
through December 2009.

This year, we launched projects that had been planned in the early days of
the Consortium, including the first Pastor and Principal Institute. We also
strengthened the collaboration among our six (arch)diocesan
superintendents and their staffs. We were able to build on the achievements
of the previous year and to expand participation in our programs, such as
our successful energy and other purchasing cooperatives.

Although our Catholic schools face significant challenges, especially in these
difficult economic times, there are many reasons to be optimistic about the
future. Enthusiasm for and involvement in Consortium activities is growing
rapidly, as more Catholic schools experience the tangible benefits of our
collaborative efforts. I had many opportunities to witness this enthusiasm
while meeting with teachers, principals, and administrators at school and
diocesan events throughout the Mid-Atlantic region.

I am extremely grateful to the many individuals who have contributed their
time, talents, and resources to advance the work of the Consortium and the
mission of our Catholic schools. I welcome your advice and ideas and look
forward to working with each of you again in the coming year.

Sincerely,

@Ym@éﬂ@

Mary Ellen Hrutka, PhD
Executive Director
Mid-Atlantic Catholic Schools Consortium
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2008-2009

ACCOMPLISHMENTS

The Consortium's accomplishments are organized by the strategic
goals that they support; these strategic goals were developed by the
Consortium and approved by the Board of Directors in June 2007.

Strategic Goal 1

To articulate and strengthen the vital role of Catholic schools in
Jaith formation, evangelization, and academic excellence.

The commitment to strengthen and celebrate the Catholic identity of our
schools is central to the work of the Consortium. The Consortium worked
closely with the superintendents to identify opportunities with the potential
to enhance the Catholic identity and academic and professional excellence
of all schools in the six (arch)dioceses.

Catholic Identity. Our Catholic schools are first and foremost an
essential ministry of our Church and uniquely designed to support faith
formation and evangelization. We integrated thoughtful discussion on the
Catholic identity of our schools in a variety of conversations including the
Pastor and Principal Institute, the Interdiocesan Retreat, and in
superintendent discussions. We have shared our goals and new resources
during in-person meetings and in our first webinar dedicated to Catholic
identity. We will continue to focus on this topic in the coming year.

¢ Research. We are very fortunate to have hired Ms. Nanette Mack as the
part-time Director of Research for the Consortium. Nanette is the former
Associate Provost and Registrar for University of Maryland University
College, an active member of Holy Redeemer Parish in College Park, MD,
and a Catholic school parent and advocate. A statistician by training,
Nanette has brought new benefits to our dioceses, and supported our IDEA
project and the BOAST Coalition. Her work is building the foundation for
our data and research center, as well as informing the national conversation
on the reauthorization of Elementary and Secondary Education Act (most
recently known as NCLB) and our regional school choice initiatives.

¢ Norfolk Project. The Consortium supported a special pilot project with
four Catholic schools in the Diocese of Richmond. The project was designed
to support differentiated instruction for children enrolled in the Catholic
schools in Norfolk, VA, knowing that all children can benefit from this
pedagogical approach. The four principals and two teachers from each
school had regular meetings with the educational consultants to provide
professional development for the teachers and to support the principals as
the leaders of the project. The teachers shared the differentiated teaching
strategies with their colleagues.

MISSION
STATEMENT

To make Catholic
schools the schools
of choice for
Catholic children
and families, and all
who may desire an
education rooted in
the Catholic
tradition and Gospel
values.
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Strategic Goal 2 The Diocese of Wheeling-
Charleston, WV, continues

to discover increasing
benefits from its
membership in the Mid-
Atlantic Catholic School
Consortium. It is a source
of enormous support and
provides a venue for rich
and meaningful
interdiocesan
collaboration, cooperation,
and communication. The
Consortiumbs F
Principal Institute has
opened up pathways of
communication and trust
not only between pastor
and principal, but also
between each of them and
the superintendent. It helps
all to recognize the values
they hold in common and
plan for building on those
values together.

To strengthen and improve management processes and
governance models of schools in the Mid-Atlantic dioceses to
enhance academic excellence.

The Consortium implemented its Leadership Initiative to encourage strong,
effective leadership by the pastors, principals, teachers, and
superintendents. The goals of this initiative include contemporary executive
leadership development and coaching for superintendents, as well as
leadership development for pastors and principals to build strong school-
level leadership teams. The Leadership Council provided professional
expertise and direction to this effort.

¢ Pastor and Principal Institute. The Pastor and Principal Institute
launched in 2008 with 22 teams. The teams met together in October 2008,
February 2008, and June 2009 and completed team projects between
sessions. This year-long professional development program enhanced their
leadership skills and the working relationships between pastor and school
principal(s). The teams benefited from hearing national experts address
topics that included leadership, creative management strategies, and the
contemporary status of the Church and Catholic education.

Our Facilitator and Curriculum Consultant was Dr. Lorraine Ozar, Director,
Center for Catholic School Effectiveness, Loyola University Chicago. Our
guest speakers included: Reverend John J. Wall, President/CEO, Catholic . . ]
Church Extension Society; ReverendJ o s e ph M. QDddg leyiick Sister Elaine Poitras,
School of Education, Boston College; Reverend Michael J. Garanzini, S.J., CSC, PhD

President, Loyola University Chicago; William Black, Senior Vice President .
and Senior Partner, Fleishman-Hillard; Noelle Marie Fracyon, First Vice Superintendent of Schools
President, The Raskob Foundation for Catholic Activities, Inc.; and Martha Diocese of Wheeling-
Wentz Kendall, Counsel, MWK & Associates. Charleston, WV

Based on the success of the inaugural Institute, we are currently sponsoring
the second cohort. Dr. Ozar and Father Wall participated again, and in the
October 2009 session they were joined by Reverend Ronald Nuzzi, Senior
Director, The Mary Ann Remick Leadership Program, University of Notre
Dame; and Daniel Gast, Director, INSPIRE, Institute of Pastoral Studies,
Loyola University Chicago.

¢ Superintendent Leadership Training. The six superintendents
participated in an executive leadership development program. They
received individual assessments and participated in individual and group
coaching sessions.




Strategic Goal 2 continued . . .

¢ Professional Development and Networking. In September 20009,
the Consortium sponsored the Interdiocesan Retreat at the PriestField
Retreat Center in West Virginia, which enabled all of the six dioceses to
attend. Joseph and Judith Pauley facilitated the session on Process
Communication. Each participant received an individual assessment and
the work teams have been able to strengthen their communication as a
result of this experience.

Strategic Goal 3

To ensure government, private, and church support for Catholic
schools in the Mid-Atlantic dioceses.

The Consortium has continued to implement its affordability strategy,
which is designed to increase resources and reduce operating expenses. Our
goals are to acquire every public benefit that our children and teachers are
entitled to receive; increase the support of the philanthropic community;
increase the support of the Church and all who have benefited or will benefit
from a Catholic school education; and complement these new resources
with cost-efficient, high-quality supplies and services for our schools
through strategic procurement efforts, which leverage the size and scale of
the Consortium dioceses.

¢ Federal Programs Project. We continue to benefit from the initial
Federal Programs Project and are seeing real changes with the consultation
and acquisition of federal funds. This project supports efforts in our six
(arch)dioceses and informs the national conversation on the reauthorization
of No Child Left Behind. We have now partnered with the Alliance for
Catholic Education (ACE) Consulting of the University of Notre Dame to
conduct a similar effort that focuses on the services and consultation
available through the Individuals with Disabilities Education Act (IDEA).
The survey was launched and we look forward to sharing valuable data at
another dissemination conference, as we work to obtain the services
provided by the federal law and needed by our children.

¢ E-rate. Working with the Division of Catholic Schools in the Archdiocese
of Baltimore, we launched and completed a pilot project, funded in part by
the Knott Foundation, to increase the number of schools participating in the
E-rate program and the level of funding received. The number of schools
increased so that nearly all schools now participate. Funding increased by
125% as well, and the program is now overseen by the Division of Catholic
Schools. This ensures that participation will continue with the training and te Al
oversight provided by the staff of the Division of Catholic Schools. L N

- ET11 e
The Diocese of Richmond also engaged in a diocesan-wide effort to secure & re Wi
Erate funds and will continue to do.
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Strategic Goal 3 continued . . .

¢ Strategic Procurements. Affordability continues to be one of the most
serious challenges facing our Catholic schools. While we continue to work to
obtain every public benefit and secure new tax credit opportunities for our
school families, we must continue to lower operating costs and gain
efficiencies.

Our electricity and natural gas cooperative continues in the Archdiocese of
Washington, with savings estimated to be $1.2 million in FY09 alone. The
Diocese of Arlin gt on 6 s ¢ i3wop i itsssécond year and we are
launching this effort in the Diocese of Richmond. Our newest initiative for

all the dioceses focuses on trash and recycling services. Initial savings are
estimated to be 8% per school/parish with the opportunity for an additional
9% in savings as the individual sch
revamped.

Through the Office Depot combined purchasing program, we distributed
our first rebates totaling $9000 to the superintendents for tuition
assistance. We anticipate even greater rebates next year.

One of the biggest financial challenges is the cost of health care and
insurance. We have begun to explore this topic and hope to collaborate to
lower these and other costs in the near future.

¢ Residential Energy Cooperative. To support our Catholic school
employees in Maryland, we offered our first voluntary residential energy
purchasing cooperative, which is designed to lower the cost of the electricity
and/or natural gas supplied to their homes.

The Pastor and Principal
Institute gives pastors and
principals the opportunity
to collaboratively set a
strong foundation for the
vision and mission of their
parish school and gives
them the opportunity to
prayerfully reflect on their
institutions.

Comment from
School Principal and
Institute Participant



Strategic Goal 4

To build and maintain effective communications and broad
support for the Consortium.

At every opportunity, the Consortium shares its story and that of our
Catholic schools, as it endeavors to build awareness of the challenges facing
our Catholic schools and highlight the many benefits they bring to our
communities. Through various communication and outreach activities, the
Consortium shared its message with diverse constituents throughout the
region and the nation.

¢ Advocacy. While we continue to bring new efficiencies and collaboration
to our six (arch)dioceses, we know that these efforts are not sufficient. It is
essential that we continue to advocate for school choice legislation in each of
our states and the District of Columbia. This year, our work supported the
efforts of the Maryland Catholic Conference and the BOAST Coalition.
While the BOAST Maryland Tax Credit legislation did not pass in 2009,
considerable progress was made and we are optimistic for 2010.
Fortunately, the funding for the textbook and technology program was
sustained. We want to recognize t
textbook and technology fund is now at $4.4 million, an increase of $2
million over last year, and to ask that this funding be continued in the
future.

We have supported the efforts of the Archdiocese of Washington to secure
reauthorization of the D.C. Opportunity Scholarship Program and we joined
with other school choice advocates on behalf of the children and families
with the greatest financial need in Washington, D.C. Many of you have
supported this work and we ask for your continued assistance as this
legislative and political process unfolds.

In Virginia, we are working with the Virginia Catholic Conference Education
Advisory Committee to support the goals of our Church and School Choice
Virginia. While the proposed legislation for tuition tax credits and school
supplies was not passed last year, there is now increased interest by school
choice advocates. The Friedman Foundation completed its poll of likely
voters on school choice matters and the Consortium was a co-sponsor of
this poll, as we were in Maryland last year.

¢ Marketing. We continue to collaborate across the Consortium to raise
the visibility and awareness of the value and availability of our Catholic
schools. We developed fact sheets, in both English and Spanish, for four of
our (arch)dioceses that include a set of common messages about the value of
Catholic education, as well as diocesan-specific information. In the coming
year, we hope to further collaborate in the areas of television, radio, and
web-based advertising.

h
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Strategic Goal 4 continued. . . .

¢ Presentations and Meetings. The Consortium participated in
numerous regional and national events including:

T Catholic Business
November 2008 and February 2009 +

Net wor k of Pr i

1 United States Conference of Catholic Bishops Congressional Advocacy
Day, March 2009

1 Annual Meeting of the National Leadership Roundtable on Church
Management, June 2009

1 Alliance for Catholic Education Summer Fellowship Forum, July 2009+

Alliance for Catholic Education Advocates for Parental Choice
Symposium, July 2009

]

ONPE Forum on Faith-Based Urban Schools, July 2009

Diocese of Richmond Principals Meeting, August 2009 +

ONPE's Annual Private School Leadership Conference, September 2009
MACSC Interdiocesan Retreat, September 2009

Financing At-Risk Catholic and Faith-Based Schools, September 2009
BOAST Maryland Forum, October 2009 +

=A =/ =4 4 -4 -4 -4

Developing and Sustaining Leaders for Catholic Schools: How
Can Catholic Higher Education Help, Loyola University Chicago,
October 2009

71 Diocese of Wheeling-Charleston School Board Meeting, October 2009 +
1 American Center for School Choice Conference, November 2009

1 Archdiocese of Washington High School Principals Professional
Development Day, November 2009

+ Indicates presenter

n

Five years ago, the Mid-
Atlantic Catholic Schools
Consortium was merely
a dream of a few
visionary
superintendents and
Bishops. Today, the
Consortium has emerged
as an important vehicle
for cooperative support
and advocacy among the
six dioceses of our region.
Tangible benefits from
this alliance have flowed
to the Diocese of
Richmond, including
improved access to
federal resources,
representing thousands
of dollars in services for
our students, and
significant savings from
the Consorti
purchasing cooperatives.
The Consortium should
be recognized as a model
for other diocesan school
systems.

Annette Parsons

Chief Education
Administrator,
Diocese of Richmond



Strategic Goal 5

To develop a strong, credible, and sustainable Consortium
capable of achieving the mission.

The success of the Consortiumbs eff
Consortium itself. We continue to be conservative and responsible in the
utilization and management of our financial and human resources.

¢ Financial Planning and Funding. The Consortium continues to be
actively engaged in efforts to seek external funding for our organization. We
received gifts from several generous individuals, including members of the
Leadership Council and the Board of Directors. During FYo9 we received
$60,000 in grants from various foundations. The Consortium continues to
seek other means of support, including relationships with Catholic colleges
and universities such as the joint IDEA Federal Programs project with ACE
Consulting of the University of Notre Dame.

¢ Staffing. Nanette Mack joined the Consortium as the part-time Director
of Research. During the past year, her skills and expertise have benefited the
planned Research and Data Center and have supported the Consortium's
research, legislative advocacy work, and other initiatives.

Thanks and Acknowledgements

The accomplishments detailed in this Annual Report would not have been
possible without the contributions of many generous individuals. In
particular, the Board of Directors would like to thank the staff in our six
diocesan offices and our Leadership Council for the time and expertise they
shared with the Consortium during the past eighteen months.

We also thank the Maryland Catholic Conference for providing office space,
resources, and support to the Consortium. We are grateful to many other
organizations that provided in-kind donations to the Consortium, including
Systems Alliance for designing and hosting our website; FACTS
Management Company and Sadlier, Inc., for sponsoring our Pastor and
Principal Institute; Tech Depot for donating a new laptop computer to the
Consortium; and CQI Associates.

We would also like to thank the national experts who took time from their
busy schedules to serve as speakers at Consortium programs, including the
Pastor and Principal Institute, Interdiocesan Retreat, Enrollment
Management Workshop, and Website Management Workshop.

This Annual Report was edited and designed by Cara McCandless, our
communication consultant.
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2010

OBJECTIVES

We look forward to the New Year with optimism and hope, and plan to The benefit for pastors
undertake the following activities and projects. and principals to have this
time away with quality
¢+ Dissemination of Federal Benefits Project. Host a conference to presenters and ample time
disseminate the results of the survey on the services and consultation Jfor sharing with other
available through the Individuals with Disabilities Education Act (IDEA),so | Pastors and principalsis a
we can ensure that our schools and families continue to obtain the services benefit that cannot be
provided by the federal law and needed by our children under IDEA and the underestimated in the
Elementary and Secondary Education Act. dcelvelotll')ment of Catholic
education.

¢ Catholic Identity Project. Continue our initial work to strengthen,
enhance, and celebrate the Catholic identity of our schools. Comment from Pastor

and Institute Participant

¢ Board of Directors. Appoint three new members to the Board of
Directors to fill vacancies.

¢ Funding. Secure the essential funds and assistance from individuals,
organizations, and foundations to support our work. Our real challenge is
to have the financial resources to fund our basic operations and efforts to
support our Catholic schools.

¢ Leadership Initiative. Complete the second year of the Pastor and
Principal Institute, as well as select another 25 teams to participate in the
third year of this initiative. We will continue to support the ongoing
professional development of our superintendents and administrators and
teachers through Interdiocesan Retreat and other means.

¢ Catholic Higher Education Initiative. Convene a meeting in January
2010 with the representatives of the Catholic colleges and universities in our
region to identify mutually beneficial and innovative strategic efforts to
strengthen and support K-12 Catholic schools.

¢ Legislative Affairs. Collaborate with our strategic partners to ensure
the passage of key legislation, including the BOAST Maryland Tax Credit,
reauthorization of the DC Opportunity Scholarship Program, and the School
Choice Virginia tax credit.

¢ Diocesan Services. Participate in strategic projects at the request of
our dioceses to strengthen the availability and affordability of Catholic
schools.

¢ Strategic Procurements. Expand the availability of strategic
procurement opportunities, which lower operating costs and increase
efficiency in our schools and parishes. Collaborate with diocesan leaders in
the areas of new procurement opportunities.

¢ Marketing. Advance the availability and viability of Catholic schools
through shared marketing and enrollment management programs,
including print, website and other new media.
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dBoard of Directors

Dr. Ronald J. Valenti, President and Chairman
Superintendent of Schools, Archdiocese of Baltimore

Patricia A. Weitzel-O 6 N e, PHD| Vice Chair
Superintendent of Schools, Archdiocese of Washington

Catherine P. Weaver, Secretary
Superintendent of Schools, Diocese of Wilmington

John F. Barrett
Director of Finance, Diocese of Richmond

William Black
Senior Vice President and Senior Partner, Fleishman-Hillard

Francine Conway
Superintendent of Schools, Diocese of Richmond

William Sadlier Dinger
President, William H. Sadlier, Inc.

James P. McAndrews, III, Chairman of the Leadership Council
Senior Vice President, HealthSouth Corporation

Sister Bernadette McManigal, B.V.M.
Superintendent of Schools, Diocese of Arlington

Sister Elaine Poitras, CSC, PhD
Superintendent of Schools, Diocese of Wheeling-Charleston

Mary Ellen Hrutka, PhD
Executive Director
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¢ Leadership Council
James P. McAndrews, III,
Chairman

Kevin J. Buckley

Thomas Burnford

Dr. Leonard J. DiPaul
Raul F. Fernandez
Martha Wentz Kendall
John C. McFadden

J. Paul McNamara

Rev. Mark S. Mealey, OSFS
Bryan Minor

Annette Z. Parsons

Dr. Thomas H. Powell
Stephen G. Reardon

Mary Ellen Russell

John J. Ryan, III

Sister Sharon Slear, SSND
Kathryn H. Stone

Theresa M. Young
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