
Get your business growing with

a more effective website
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ñEnvisioning, Preparing, and 

Strengthening Your Website 

for Today and Tomorrowò
Web Effectiveness Team
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Agenda

ÅIntroduction to Systems Alliance

ÅExploring Web Effectiveness 1: The Site Visitors

ÅWebsite Usability Assessment

ÅSurvey Results ïa few observations

---------------------------------------------------Lunch----------------------------------------------

ÅExploring Web Effectiveness 2: The Content 

Contributors & Technology Providers

ÅBenefits of Collaboration and Options for Sharing
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Systems Alliance Core Capabilities

We are a business consulting, systems integration and 

packaged software development firm with a significant Higher 

Education focus

ïProcess, project management and technical expertise of a global 

systems integrator

ïRegional Focus: Mid-Atlantic and Southeastern US

ÅSparks, MD

ÅRichmond, VA

ÅRaleigh, NC

ÅNashville, TN

ÅAtlanta, GA

ÅNaples FL
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Systems Alliance Core Capabilities

Strengths:

ïWeb Effectiveness Approach

ïSite Executive Content Management Application

ïSystems Integration

ïEnterprise Web Integration

ïHigh Performance Computing for Research Environments

ïData Center and Enterprise Infrastructure

ïSmart, nice people

ïFantastic clients
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Representative Sample Clients

http://www.sun.com/
http://www.northwestern.edu/
http://images.google.com/imgres?imgurl=http://www.howardcc.edu/online/studentguide/images/hccsmall.gif&imgrefurl=http://www.howardcc.edu/online/studentguide/studentguide.htm&h=55&w=200&sz=5&hl=en&start=9&tbnid=JQNMRJ189BYDLM:&tbnh=29&tbnw=104&prev=/images?q=howard+community+college+logo&svnum=10&hl=en&lr=
http://www.nokia.com/
http://www.chemistry.org/portal/a/c/s/1/home.html
http://images.google.com/imgres?imgurl=http://www.comm.umd.edu/news/awards/PRSA_logo_lg.jpg&imgrefurl=http://www.comm.umd.edu/news/awards/&h=184&w=225&sz=10&hl=en&start=1&tbnid=18H6UbCMi8wV0M:&tbnh=88&tbnw=108&prev=/images?q=prsa+logo&svnum=10&hl=en&lr=
http://www.novanthealth.org/
http://www.midatlanticcsc.org/index.html
http://www.iabgroup.com/index.asp
http://www.google.com/imgres?imgurl=http://news.soft32.com/wp-content/upload/sony/sony_bmg_logo.jpg&imgrefurl=http://news.soft32.com/sony-bmg-settles-case-over-anti-piracy-software_3090.html&h=100&w=150&sz=2&tbnid=YhFVRpjB50gJ:&tbnh=64&tbnw=96&prev=/images?q=sony+bmg+logo&hl=en&sa=X&oi=image_result&resnum=1&ct=image&cd=3
http://images.google.com/imgres?imgurl=http://www.luminexcorp.com/bin/y/k/luminex_logo.gif&imgrefurl=http://www.luminexcorp.com/&h=92&w=185&sz=3&hl=en&start=5&tbnid=WGFs6kXerdzfiM:&tbnh=51&tbnw=102&prev=/images?q=luminex+logo&ndsp=18&svnum=10&hl=en&lr=&sa=N
http://www.asurion.com.sg/index.html
http://en.wikipedia.org/wiki/Image:He_condenast_large.gif
http://www.leggmason.com/
http://www.mpt.org/
http://www.albatherapeutics.com/Portals/_default/Skins/Alba/Home.aspx
http://www.pg.com/en_US/index.jhtml
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Exploring Web Effectiveness - 1

Prospective Students, 

Parents, Alumni, Current 

Students, Staff, 

Prospective Staff

Webmasters, Admissions, 

Marketing, PR, Recruiting, 

Alumni Relations, Staff, 

Students

Infrastructure, Network, IT 

Processes and Standards

WEB
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Exploring Web Effectiveness -1

WEB
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WEB
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Optimize: Site Visitors

Serving Your Site Visitors:

ÅWhat are your audienceôs main goals? 

ÅWhat tasks are they trying to 

accomplish?

ÅWhat do they expect from your web 

site?

ÅHow do they perceive your site in 

comparison to others?

ÅWhat can we do to help them 

accomplish their goals?

ÅWhat can we do to assure their site 

experience is optimal?

WEB
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Website Usability 

Assessment
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Survey Results
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1. Who is your primary target of your website?

56% Current Parents

30% Prospective Parents

16% Prospective Families

16% Current Families

16% Current Students

9% Faculty and Staff

2. Who is your secondary target of your website?

26% Prospective Parents

19% Current Students

16% Current Parents

16% Prospective Parents

9% Alumni

9% Current Families

Response Summary:

Å85 registrants for the 

November 12th work shop 

Å43 Responses or 51%  

Å15 Questions and an additional 

comments section
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Survey Results
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9. Do you see your website as a key tool for 

accomplishing the following objectives? 

93% Recruiting new students

91% Communicating with current students and families

88% Building awareness of the school and its programs

81% Retaining current students

81% Marketing fundraisers and other events

72% Communicating with alumni and donors

21% Building awareness of the parish and its programs

16% Communicating with current parishioners

Build

12. Who currently maintains your website and your 

website content?

33 Different responses

ÅVolunteer, Teacher, Tech Coordinator, Web Master, etc.

Additional Comments

Biggest Issues: Content is the 

responsibility of the IT Dept, not 

those trained in marketing, not 

enough accountability

I am in charge of the website, 

have no web training and I 

teach 3 math classes and 4 

computer classes every week.

Websites are the first item 

people see about our schools, it 

is important to have a good one, 

but difficult to afford
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Exploring Web Effectiveness - 2

Prospective Students, 

Parents, Alumni, Current 

Students, Staff, 

Prospective Staff

Webmasters, Admissions, 

Marketing, PR, Recruiting, 

Alumni Relations, Staff, 

Students

Infrastructure, Network, IT 

Processes and Standards

WEB
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WEB

Flagler College Web Strategy 13

Optimize: Content Providers

Serving Your Content Providers:

ÅWhat is the skill level of your Content 

Authors? 

Å What tasks are they trying to accomplish?

ÅWhat training needs to occur?

ÅWhat can we do to help them accomplish 

their goals?

ÅWhat can we do to assure consistent and 

up to date content?
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Optimize: Information Technology

IT Integration:

ÅWhat are the security concerns for IT? 

ÅWhat systems will be part of the site?

ÅWhat are the existing expertise and 

staff experience?

ÅIs there integration with external 

systems required?

ÅStandards for implementation for IT 

projects?

ÅWhat is skill level of development 

staff?

WEB
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Current Operations - Separated

15


