th

ing wi

Get your business grow

D
=
7p]
O
()
=
D
=
)
&)
@
4=
D
)
R —
O




A Introduction to Systems Alliance

A Exploring Web Effectiveness 1: The Site Visitors
A Website Usability Assessment

A Survey Results i a few observations

A Exploring Web Effectiveness 2: The Content
Contributors & Technology Providers

A Benefits of Collaboration and Options for Sharing
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Systems Alliance Core Capabilities

We are a business consulting, systems integration and
packaged software development firm with a significant Higher
Education focus

I Process, project management and technical expertise of a global
systems integrator

I Regional Focus: Mid-Atlantic and Southeastern US

A Sparks, MD A Nashville, TN
A Richmond, VA A Atlanta, GA
A Raleigh, NC A Naples FL

Vid-Atianiic Schoclis Consartium




Systems Allilance Core Capabilities

Strengths:

I Web Effectiveness Approach

I Site Executive Content Management Application

I Systems Integration

I Enterprise Web Integration

I High Performance Computing for Research Environments
I Data Center and Enterprise Infrastructure

I Smart, nice people
I Fantastic clients

Vid-Atianiic Schoclis Consartium
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Exploring Web Effectiveness - 1

—=o \ebmasters, Admissions,
Marketing, PR, Recruiting,
Alumni Relations, Staff,
Students

Prospective Students, &—
Parents, Alumni, Current
Students, Staff,
Prospective Staff

—e Infrastructure, Network, IT
Processes and Standards
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Optimize: Site Visitors

Serving Your Site Visitors:

AwWhat are your audi el

A What tasks are they trying to
accomplish?

A What do they expect from your web
site?

A How do they perceive your site in
comparison to others?

A What can we do to help them
accomplish their goals?

A What can we do to assure their site
experience is optimal?

Vid-Atianiic Schoclis Consartium




Website Usab
Assessmen
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Survey Results

1. Who is your primary target of your website?

56%
30%
16%
16%
16%
9%

2. Who is your secondary target of your website?

26%
19%
16%
16%
9%
9%

SYSTEMSALLIANCE

Current Parents
Prospective Parents
Prospective Families
Current Families
Current Students
Faculty and Staff

Prospective Parents
Current Students
Current Parents
Prospective Parents
Alumni

Current Families

Mid-Atlantic Schools Consortium

Response Summary:

Ass registrants for the
November 12th work shop

A43 Responses or 51%

A15 Questions and an additional
comments section

Think Big. Work Smart,



Survey Results

9. Do you see your website as a key tool for Additional Comments

accomplishing the following objectives?
Biggest Issues: Content is the

93% Recruiting new students responsibility of the IT Dept, not
91% Communicating with current students and families those trained in marketing, not
88% Building awareness of the school and its programs enough accountability

81% Retaining current students

81% Marketing fundraisers and other events

72% Communicating with alumni and donors | am in charge of the website,
21% Building awareness of the parish and its programs have no web training and |

teach 3 math classes and 4
computer classes every week.

12. Who currently maintains your website and your

i ?
website content” Websites are the first item

people see about our schools, it
33 Different responses Is important to have a good one,
AVolunteer, Teacher, Tech Coordinator, Web Master, etc. but difficult to afford

SYSTEMSALLIANCE | \id-Atlantic Schools Consortium
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Exploring Web Effectiveness - 2

—=o \ebmasters, Admissions,
Marketing, PR, Recruiting,
Alumni Relations, Staff,
Students

Prospective Students, &—
Parents, Alumni, Current
Students, Staff,
Prospective Staff

—e Infrastructure, Network, IT
Processes and Standards
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Optimize: Content Providers

SYSTEMSALLIANCE

TTTTTTT Work Smart,

Vigd-Atianiic Schoclis Consant
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Serving Your Content Providers:

ium

A What is the skill level of your Content
Authors?

A What tasks are they trying to accomplish?
A What training needs to occur?

A What can we do to help them accomplish
their goals?

A What can we do to assure consistent and
up to date content?



Optimize: Information Technology

IT Integration:

A What are the security concerns for IT?
A What systems will be part of the site?

A What are the existing expertise and
staff experience?

A 1s there integration with external
systems required?

A Standards for implementation for IT
projects?

A What is skill level of development
staff?
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Current Operations - Separated
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